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Builds on previous PPI projects

EcoQUIP

EcoQUIP (2012 — 2017)

Delivering efficiency, quality and sustainability of
healthcare through innovation procurement

WWW.ecoquip.eu

Six demonstration projects (Hospitals)
Bologna, Nottingham, Rotherham, Rotterdam, Semmelweis,
Sucha Beskidska

CEPPIO

CEPPI (2015 — 2018) e
Meeting energy saving targets in cities through PPI —

wWww.ceppi.eu

Five demonstration projects (City Authorities)
Birmingham, Budapest, Castellon, Valencia, Wroclaw IR el
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Our approach to PPI
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Key Learning

PPl needs more time than traditional procurement
Time to define unmet needs and engage with potential solution providers
Time for suppliers to innovate

Top-down commitment is critical
Difficult to overcome institutional barriers without management support

Helpful also to establish cross-functional group of internal stakeholders
(Decision Making Unit)

‘ECOO U IP+ PRONTO Workshop 10 Sept 2020

This project has received funding from the European
) ) o ‘ . o Union COSME Programme under grant agreement no
Delivering Efficiency, Quality and Sustainability in Healthcare 857790



EcoQUIP Plus (2020-2023)

More ambitious in terms of joint actions

e.g. Joint Statements of demand
Led by participating hospitals from five countries (ES, IT, LT, PL, UK)

"
M 0 re m u tu a I I e a rn I n g E£Q EcoQuip.eu / Resource centre X €Q EcoQUIP Webinar programme 20 X -+

C & ecoquip.eu/uploads/pdfs/EcoQUIP%20Webinar%20programme%202020%20Revised%20July2020.pdf

The praject

e.g. Webinar programme (2020
More SME engagement

EcoQUIP Plus (www.ecoguip.eu) is a callaborative innovation procurement project in the healthcare
sector. It builds on its highly successful predecessor that produced impressive outcomes and award
winning procurements for the participating hasitals. This new project will further demonstrate haw
pro-innovation procurement methads can improve the efficiency, quality and sustainability of
healthcare and continue to build awareness of, and know-how in, innovation procurement. In addition,
it will work to build wider demand and increase the take up of much needed innovative solutions though
collabarative actions.

The webinars

To facilitate this, the EcoQUIP Plus cansortium has organised a Webinar Series covering key aspects of
Innavation Procurement, alsa known as Public Procurement of Innovatian (PPI). The webinars will be
presented by practitioner experts in the field who will use case examples to show how innovation can
deliver better outcomes and better value for the healthcare and wider public services. While the
programme is intended largely 35 an introduction, it will bring different perspectives and learning from
across Europe. There will also be an opportunity for interaction, questions and discussion,

*  Webinor 1 (4 June): Introduction to innevation procurement
In this webinar we will define innovation procurement, look at its key features and explain how it can help
to deliver the goods and services we need,

Webinar 2 (7 uly): Innovation procurement in action
In this webinar we will focus on how innovation procurement operates on the ground and look at the
Forward Commitment Procurement methodology as a practical and proven tool to deliver better
Gutcomes for haspitals and patients.

Webinar 3 (new date - ) Stakeholder ininnovation p
This webinar will introduce the concept of stakeholder engagement as a key success factor, and haw this
supports the identification of a credible, outcome-based requirement.

WWW.ecoquip.eu

Webinor 4 (new date - 1 October): 113 Bage in
Effective engagement with the market is a corner stone of innovation procurement, This webinar will lnok
at the taols and practices involved.

Webinar 5 (new date - 5 November): Pro-innovation tendering
I this webinar we will loak at how the tendering process can be designed to enable innowative solutions
1o compete equally with establisned goods and services, and why this is essential in innovation
procurement

‘The webinars will be held at 12.00 BST, 13.00 CEST, 14.00 EEST, and will last for 1 hour.
Please register at the EcoQUIP+ website

To help promate innovation Procurement, please feel free to share this invitation to anyone you
think will be interested in joining these sessions. Thank you!
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